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MANAGEMENT PROGRAM - FISOAL YRAR 1955
ORGANIZATION & NETHODS HTAFF
MANAGENENT STAPF, DD/A

(Progrem will be sdjusted to
Tit the reguirements of the
fourth directorate - IO,
AD/®, D/T, & AD/C Avea
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BD/I AREA
Management Program - Fiscal Yesr 1955

1. 'Tals report regarding the edove subject is submitied responsive to your
request of 1 December 1954. The informetion is tabulated as follows:

8. Projects completed to date during FY 55.

b Projects currently undervay.

e¢. Progran contemplated for FY 55.

4. Projects proposed for the remainder of FY 55.

2. Projects Completed to Dste During FY 55

Project Wo. Project Title Remarks
.51 Review of ORI Mission and Funetions developed for all
Munctions Divisions and Steffs us now

¢onstituted. Recommendstlons
for reorganizetion submitted
tc AD.

h107 OCD Missiong and Functione Frepared by CD and revised by
Mgt. Starff. Publighed in OCD
thru Branch level.

hells OCI Realignment Mgt. Staff work completed. %o
- o sutmitted thrm formal chen-
nols upon resolution of grade

problems.
ha123 BIC Seeretariat Procedures
53 081 ELINT Brench
5«31 Nission and FPunctions of

Speaial Aspsistant for Planning
& Coordination {DCI's office)

S.k3 |:|@/0 Cutback to Ceiling

5«39 Proposed Reorgenization, Recommended against propossl
Seimmtific Resources
Pivision, OSI

Sekhg Ceiling Study

Selth 0ST 1/0 Cutback to Ceiling
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Project Wo. Projeat Title Remerks
osx1a M7 Commo /0 Cutbeck to Ceiling
548 Commuo 7/0 Cutback to Ceiling
S-52 Como T/0 Cutback to Ceiling
5-53 Centralization of DD/I Graphics
Facllities
553 Regllocation of Consumer In-

gxax;trles Responsgibility within

3. Projects Currently Undexway

Project No. Project Title Btatus
Sl Creation of a Commo Bupple-  50% complete; to be resctivated
mental Programs Div. ahortlir - gee related Project
ﬁo; 5" 3’6:
S-h5 Reorganization of Commoc Organizational structure and

Englneering Division functions concurred in by
: AD/Cemno and Logistics. 5%
complete and pending resolution
of budget and classification
proeblems.

Sk ¢IA ELINT Responsibilitises Propoged functions for all
Agsncy components developed
Jointly by Mgt. Steff & ELINT
Alvisory Committesa. Forvarded
by Ngt. 8taff to CIA ELINT
Staff Officer for finesl review
and approvael. DCI approval is
pext step. L0% complete.

549 ORR Reguirements Survey Hot started.
S50 CIA Photo Intelligence 50% complete. Now awaiting con-
Bervices tributions by operating personnel

within the ORR Photo Intelli-
gance Division. Proposed
regulation has been cutlined and
partially drafted by Mgt. Staff

5«51 OFR Locsal Reproduction Roi started.
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Project No. Project Title Status

5-87 T/0 Change and Reorganize- 504 complete; Mgt. Staff pro-
tion, OCD Indugtrial posal to be dlscussed soon with
Register OCD. The change proposed is

small, but the real problem
invelves a comparison of dif-
ferences in orgenizstional
structure of the four OCD

Reglaters.
5-58 ORR and 08I Document Regcently staerted in OSI.
Flow and Distribution Decigion reached as to assign-

ments of all OAM Examiners to
08I & ORR, Started today in
OBR, This is en extremely
important project designed to
reduce the volwrne and com-
plexity of paper traffic in

the ID/I Area. To be

‘lgter to cover all DD/I Offices.
Mey ultimately offer a basis
for Agency-wide study.

b, Con ated Lfor FY

: 3 X the Econom ’cs Divisione cr ORR., We have also
c@l&m the ..ngineari.ng Division of Commo. OCur program conteme
plates contimusnce of this work i{n the remaining areas.

b ¢ procedures studiss, Our program envissges studies of the
more 8 icant procedures common throughout the DD/I Area. Work
simplification studies of Commo ere planned. Tt ig my opinion that
Commo's besic procedures are not in need of a greal deel of gttene
tion.

uginess hineg. In the DD/I end Commo
at red in order to teke advantage of new
whines ob the market and under development. These machines
are hrfﬁy in the Information handling and reproduction fields.

25X1A of course, is our main stew on this one.

4. k. None of significance has yet been done and there

Mare this would pay dividends. Comro end OCD offer
fertile areas for work measurement gtudies.
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5. Projects moﬁ&& for the remainder of FY 55.

Quite obviously sll of the progrem get forth sbove will not be
sccomplished in FY 55. However, it is planned to inttiate projects
4n satisPaction of the program. Projects dasired are:

&. Criticel exeminatiovs of the organizationnl structure, misslions
apd functions within CCD and Commo. I feel that 00 and the
Geograghic and Coordination Aress of ORR should receive s FY 56
priority.

b. Basic to fupctioning of the DD/I Ares, as well ss other Agency
ecomponents, 15 the problem of documenting, orgenizing, and

cur intelligence inférmation. A start has been mede
1n our Project Ro. 5-58, ORR and OBI Document Flow and Distribu-
4icn. This project could easily absorb all remaining ¥Y 55 time
of the four OMM Exeminecs assigned to the DD/I and Commo Areas.

c. The following machine systems eve under study and/or installstion:
(1) Electronic Searching Selector (08I for the present)
() Aperture Card {OCD Intelligence files)

{3) Eastman Xodax's Minicord gystem (under study especlally for
epplicstion to intelligence tiles)

|:€|:a doing additionsl vork affecting the DD/I and Commo
Arcas, Dul the gbove machipes ile in closely with procedures om

&
which O&M Exeminers are and will be working. It will be neceesary
at some time in the Iuture, space permitting, to examine the
soattered and 4iffused IBM machine operstions in the Agency.

25X1A

&, Work Meagurcument. Presend budgetary and ceiling 1imitationg make
it y des 1e to selsct appropriste aress for work measure-
ment spplicstions. OCD and Commo ere both fertile areas. However,
work messurement should begin only after orgenization end pro-

. es@ures studies ere out of the way. Uniess additional manpower
is sssigped, nvot much of a dent can be made in work measurement

during FY 55.

6. As s part of a continuing responsibility, we are plamning io complete
the cutback of T/O's to equel ceiling. Most of tuls hag elready been
done .

ot 7 g
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2.

Monsgemsnt Program - Fiscal Year 1955

W. On an area-wide basis it 1s planned to undertake

& series of mabagement surveys of each of the major elements (Offices)
of the DD/A Ares. These management surveys will consist of (a) an or-
ganizationsl atudy of esch element having as iis objective the estsblishe
ment of s sound organimational pattern and a reasonsble span of control;
{v) = study of the workloed for the purpose of determining the steffing
pattern representipg the manpower required to accomplish the mission of
the element; (c) the establishment of a tadble of orgsanisation snd per-
scunel coiling based on the workload; and {d) a study of the overall
procafures of the elemont,

Fellowing the campletion of these manggenent surveys it is plamned to
inttiate a serics of detailed procedures surveys of the DD/A elements.
Bach of thesc suwrveys will consist of (a) a detalled study of procedures
presently in cffect; (b) snelysis, simplification, mechanizetion and
other improvement of procedures; (¢} installation of Zwmproved procedures;
and (4) preparation of s procedures manual for each DD/A element either
in narretive c¢r chart form or a combination of thesge methods.

The Program for Fiscal Year 1955.

&, Management Surveys for esch of the following Offices;
{1} oOoffice of the Auditor-1n-Chief
{(2) office of the Comptroller
(3) oOffice of Treining
(4} Security Office
(3) Medical Office
{6) oOffice of Personnel

Y. A Procsdures Survey in one major DI}/A element, aither Logistica
Office or Seourity Office.

¢, A work measurement system for the Financs Division, Office of the
Compiroller.

This program is based on a staff of six examiners. The stetus of work
done to date (12-2-54), and the achedule for sdditional surveys, 1s coversd

by the following paragraphs.
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af. Mgnogement smrvey. (Report

L ¥ ; e k4 4 U b i1 L%
leted - action on report awaiting Office of Personnel concurrence
a8 to gredes.)
b gﬁg ce of the Comptroller. Work measurement system for the Finance
vigion.

Projects under way as of 12.2-54 (Dates shown sre for ccmpletion of
reports):

8. Office of Trainine. Hanagement survey, estimasted completion date
1"15"' I3

b, Becurity 0ffice. Management survey, estimsted completion date
11. foke™ . »

e. Medical Office. Management survey, estimated completion date 12-31-54,
4. Office of the C 1) « Menggement survey involving, in addition
s rveview of organization and staffing, a scmevhet detailed
gtudy of basic procedures. Estimated completion date 6-30-55.

e, mzi_%gj%tts. 8tudy of disposition of classified weste., Estimated
sompletion date 1-15-55.

Projects proposed to we astarted this flscal yaar:

of Personnel. It is estimated that this
bout 2-1-55 and possibly completed by

¥, Procedureg Survey. At present 1t is expected that this will be
either the ‘oglstics 0ffice cr Security Office. The probable date
for undertaking this survey is 3-l-55.

ERLa
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Naragement Program -~ Fiscal Year 1955

Manpover Surveys girected st

8., Determining the accuracy and effectiveness

(1) of the mumercus controls currently effecting the processing
of personnel matters

{28) existing records systems in reflecting the sctual assignment
of personnel

b Determining the number of persons paid at hesdquarters with
wavouchered funds

. Analysls of the effectiiveness of existing personnel and orgeniza-
tional systems undexr which the varicus organizetional elements

operate

4. Arriving at conclueions sffecting personnel management in gpecific
instances under gpecial circumstances

e. The develcpment and instellation of improved manpower control
mechanismg

{1) to correct inedequacies revealed
{2) to strengthen the effectiveness of such controls
(3) to provide for more accurate cost accounting of O funds

(#) to provide for more accurate and sdequate strength accounting
particularly with regard tc assignment and status of personnel.

L Surveys to give prime considerstion to problems of inter-
onships and sdministrative control (DD/A vis a vis

DD/P Admin. functions).

y '--"si;,qi
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a. Hov mich the Clandegtine Services (as a unit and in epecific
fields) is "over-administered.”

v. The extent to which excessive manpower and effort (duplicatory
snd otherwise) is spent unnecessarily in sdministrative work.

¢. Bufficient facts on vhich to base recommendations for corrective
sction as way be required to decrease the administrative burden,
wvithout damage to efficient management of the Clandestine Ser-
vices.
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